
WORKFORCE PANEL

12 November 2019

Meeting commenced 12 noon
Meeting ended at 12:31pm

PRESENT: Councillors Derek Antrobus, Bill Hinds (in the chair), David Lancaster, Tracy 
Kelly and Gina Reynolds

OFFICERS: Sam Betts Assistant Director HR & OD
Laura Coluccio HR Service Manager
Catherine Sharples Strategic HR & OD Manager
Jim Taylor Chief Executive
Carol Eddleston Democratic Services

1. OPENING REMARKS

Members of Workforce Panel expressed their sadness at the recent death of 
Councillor John Ferguson and reflected that he had been an extremely passionate 
Lead Member for Workforce and Industrial Relations who would be sorely missed as 
chair of this panel.

2. APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of the City Mayor and Councillors 
Boshell and Merry.

3. DECLARATIONS OF INTEREST

There were no declarations of interest.

4. MINUTES OF PROCEEDINGS

The minutes of the meeting held on 24 September 2019 were approved as a correct 
record.

5. TRANSITIONING AT WORK COMMITMENT

The Assistant Director HR & OD presented the Commitment to supporting employees 
transitioning at work which set out the City Council’s approach to supporting 
employees who had transitioned or were transitioning at work, ensuring that they were 
treated with dignity and respect. This was part of the council’s long held commitment to 
recognising that every person was different but equal and to building an inclusive 
workplace where all staff felt valued and had the opportunity to be heard & to develop 
their career. 

The council had been working with Stonewall for over two years to consider how to 
continue to develop workforce practices and procedures to be more inclusive for 
everyone. This work had involved an initial review of policies and procedures and one 
of the recommendations had been to develop a transitioning at work policy. However, 
recognising that transitioning involved different steps for different people, the council 
considered that timescales, support activity and communication were more 



appropriately driven & led by the person transitioning and therefore believed that an 
organisational commitment, supported by manager guidance, was more appropriate 
for this council.

Officers were not aware of any specific issues raised by any city council employee who 
was transitioning but it was known that, nationally, approximately 70% of individuals 
who were transitioning or had already transitioned did not feel comfortable talking 
about it. It was hoped that this explicit commitment would encourage people to have 
conversations about transitioning.

Subject to Workforce Panel approving the commitment, it was intended to launch it as 
part of Trans Awareness Week (12-19 November), supported by a communications 
plan which included lived experience examples to raise awareness across the council.

6. LEADERSHIP POST – CITY SOLICITOR

The Assistant Director HR & OD presented for approval the proposed approach and 
process for the recruitment, selection and appointment to the post of City Solicitor, 
following the planned retirement of the current post holder in May 2020. Subject to 
approval of the approach by Workforce Panel, it was proposed that the advertisement 
would go live by the end of the week and, subject to applications and candidate 
availability in the run up to the General Election, it was hoped that interviews could be 
held before Christmas or, if necessary, early in the New Year. 

RESOLVED, THAT:

(1) Workforce Panel agree to the establishment of an appointment panel comprising: 
the Lead Member for Finance and Support Services, the City Mayor and the 
Leader of the Opposition or nominated representative, the panel to be advised by 
the Chief Executive, the Strategic Director for Service Reform and a senior legal 
advisor, and

(2) Workforce Panel agree that the appointment panel be delegated to agree the final 
details of the recruitment and selection arrangements as follows:

(i)  the role profile and job requirements
(ii) an external recruitment approach
(iii) the detail of the selection process
(iv) the use of external search and support for the process
(v) select a suitable candidate and make a recommendation to full Council to 
approve their appointment.

7. DIRECTOR OF PUBLIC HEALTH APPOINTMENT UPDATE
 

The Assistant Director HR & OD provided an update following the recent recruitment 
and selection process for the position of Director of Public Health.


